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Walmart Audit Project Evaluation 
Introduction
The primary purpose of this paper is to assess the effectiveness of our group skills while we were working on the Walmart audit report. Our group was composed of four members, and each was assigned a section to handle. The essay has illustrated the part we did comprehensively, which did not work out correctly, and what can be improved in the future.
Project evaluation
Our team worked on the part relating to the initial risk assessment of Walmart entirely. General business concerns, including branding techniques, tax losses, profits, current capital base, supplies, and technological advancements, were also covered comprehensively. However, the member who was supposed to work on general business concerns had computer-related issues, but the four of us intervened, and everything turned out perfectly.  Ethical issues such as integrity, honesty, and Walmart's compliance with regulatory rules were also covered as required.  
The part involving analytical procedures, including technical data, client-determined expected results were worked out perfectly. However, the person who was assigned found it challenging, and we chipped in to help him out. Part three, which covered materiality and risk, was worked on, although it brought issues due to content efficacy. We had to combine efforts during the last minute to rectify on the types of risk provided. The member who worked on audit tests, which includes risk assessment procedures, balance details, analytical procedures, substantive transactions, and controls, did it extensively.  

How we could improve teamwork and collaboration
As a group, we could have boosted team and collaboration by appointing a leader. According to Driskell & Driskell (2018), the group's success begins by selecting an able leader who will aid in tackling all functionality issues. Notably, choosing a leader could have boosted teamwork massively due to the possibility of seeking assistance when necessary. Driskell & Driskell (2018) further opine that having a leader should be taken as a norm by every group. The previous research suggests that working under a leader is sometimes challenging; however, it is the only method for a group to attain success. Overall, the appointment of leaders could aid in resolving some issues we had, including content inefficacy and last-minute commitments. 
Collaboration could be improved by working on the whole assignment collectively. Exerting togetherness could be achieved through team building by meeting every day and give out views towards each section (Salas, Shuffler, Thayer, Bedwell, &Lazzara, 2015). It would be essential to make sure that each section completed was typed before the next meeting in a bid to identify errors early in advance. Working collectively goes along with learning other's weaknesses and strengths, which is the foundation of choosing an able group leader.  Again, familiarity amongst ourselves could have assisted in giving out opinions openly.  
Coming up with group rules could as well aid in boosting collaboration in our group. Salas, Shuffler, Thayer, Bedwell, &Lazzara (2015) opine that rules are vital in any group by aligning the action of members to be in line with the proposed goals. Notably, the existence of laws in our group could have aided in keeping us on one page, thereby boosting success and productivity (Driskell & Driskell, 2018). With rules, we could not have experienced issues with last-minute pressure and content inefficacy. Overly, it is much efficient for a group to move forward when it has well-structured rules.
How we could have approached the project differently
We could have approached the project differently by focusing on individual accountability and responsibility. This approach could be achieved by assigning the four sections of reports based on one's capability and expertise. Again, it could be much useful if we could meet consistently to correct the researched information by each member, thereby identifying errors early in advance. This approach would create a peace of mind amongst ourselves because of total accountability of each member. Again, the member who had an issue with a computer could be helped before time elapsed since it was challenging to manage it during the last minute.
As opposed to assigning a section to each group member, we could have done the project collectively while typing the discussed points. This approach will demand one of the parts to be covered every time we meet, and ensure all information provided is put in a word document.  Notably, this approach could be useful because it boosts collectiveness and ensuring that the final informed is in consensus with each member's views. It is worth noting that the report would have competed early in advance if we used this collective approach. 
Overall advice to the future audit team
Future teams who may wish to conduct an audit on a specific company should have a clear view of the currently used accounting standards. Again, the team should access the past and current changes in the company's activities, including tax reports, sales, and supply records. As pointed out earlier, it would be much helpful for an audit team to develop a timeline and assign duties based on their expertise. Besides, the team should have a leader who is familiar with the entire audit procedure for the other members to seek guidance when necessary. Importantly, the team should always be at the forefront in ensuring a collective undertaking of duties while minding all the opinions provided. 
Conclusion
Overly, our group worked out effectively because we managed to provide all the required information relating to the auditing of Walmart Company. The four sections of the report, including risk assessment, analytical procedures, risks, and test audits, were covered comprehensively. However, our group failed short on group management skills, for instance, lack of a group leader and rules. Although our assignment was done correctly, it would be much sufficient if we worked while minding group rules. 
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